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Note:  Long Answer Questions. Answer should be given in 800 to 1000 
words. Answer all questions. All questions are compulsory.  

 

   Section – A 

   KeC[ - De   DeefOekeâlece Debkeâ     :  18 

       Maximum Marks:  18 

1.a What are the advantages and disadvantages of simultation ? 

Describe the Monte Carlo method of simulation.   

   b) In a game of matching coins, player A wins Rs 2 if there are two 

heads, wins nothing if there are two tails and loses Rs. 1 when 

there are 1 head and 1 tail.  Determine the payoff matrix the best 

strategies for each player and the value of game A .  

     

2. a) Write the mathematical formulation for the assignment problems? 

 

   b) Solve the following Non linear programming problem.  

 Maximize    Z = 4x1 + 6x2 – 2x2 – 2x1x2 – 2x2
2  

 s.T          x1 + 2 x2 = 2  

 and          x1, x2   0 

      

 

3. a) Name any three methods of finding initial basic feasible solution for 

transportation problems. Which one of them is the best and why? 

 



   b) Consider the following unbalanced transportation problem. 

   Designations 

                       1            2          3       supply  

  

1 5 1 7 10 

Source     2 6 4 6 80 

3 3 2 5 15 

Demand  75 20 50  

     

 Since there is not enough supply, some of the demands at 

destination may not be satisfied. Suppose there are penalty costs for evry 

unsatisfied demand. Demand unit which are given by 5, 3 and 2 for 

destination 1, 2, and 3 respectively. Find the optimal solution.  

Section – B 

   KeC[ - ye        DeefOekeâlece Debkeâ     :  12   

      Maximum Marks:  12 

 

Note:  Short Answer Questions. Answer should be given in 200 to 300 
words. All questions are compulsory.  

 

4. Define a queue and explain the various queue disciplines.  

 

5. Discuss inventory models with probabilistic demand.  

 

6. Write short notes on two persons zero sum game.   

 

7. Explain application areas of goal programming.                                                          

 

8. Define OR and brind out its scope.    

 

9. List two applications of dynamic programming.  
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   Section – A 

   KeC[ - De   DeefOekeâlece Debkeâ     :  18 

       Maximum Marks:  18 

1. Explain any one discounted cash flow technique of investments 

appraisal in detail. Give two advantages and two limitations of chis 

technique.    

 efjÙeeÙeleer vekeâoer ØeJeen kesâ cetuÙeeBkeâve keâer efkeâmeer Skeâ heæefle keâe JeCe&ve keâerefpeS leLee Fmekesâ oes efnle 

SJeb oes Deefnle yeleeFÙes~     

 

2. Outline the project form of organization structure What advantages 

does such structure offer over conventional organizational 

structures?.      

 mebie"ve mebjÛevee kesâ heefjÙeespevee mJe™he keâer ™hejsKee Øemlegle keâerefpeS~ hejchejeiele mebjÛevee keâer leguevee 

ceW Fmekesâ keäÙee ueeYe nQ ?  

 

3.  Why are the stages of project evaluation and review essential for 

successful project  implementation?     

 heefjÙeespevee kesâ meheâue keâeÙee&vJeÙeve ceW cetuÙeebkeâve SJeb meceer#ee kesâ ÛejCeeW keâe keäÙee cenlJe nw?  

 

   Section – B 

   KeC[ - ye        DeefOekeâlece Debkeâ     :  12   

      Maximum Marks:  12 



Note:  Short Answer Questions. Answer should be given in 200 to 300 
words. All questions are compulsory.  

 

4. List four characteristics of a good forecasting technique. 

 Skeâ megiece hetJee&vegceeve efJeefOe keâer Ûeej efJeMes<eleeSB efÛeefvnle keâerefpeS~   

  

5. List the considerations involved in deciding the location of :  

 (i)  A hospital (ii) A cement plant.  

 efvecveefueefKele kesâ mLeeveve kesâ efveCe&Ùe ceW nesves Jeeues efJeceMeeX keâer metÛeer hemlegle keâjW :  

 (1)   Demheleeue (2) meerceWš keâejKeevee    

 

6. Briefly explain the concept of an Integrted Project Management 

System.   

 Skeâerke=âle heefjÙeespevee ØeyebOeve ØeCeeueer keâer mebmekeâuhevee keâe mebef#ehle JeCe&ve Øemlegle keâjW ~  

 

7. What can be sources of long-term funding for an infrastructure 

project? Discuss any two.                                                          

 DeeOeejYetle megefJeOeeDeeW keâer heefjÙeespevee nsleg oerOee&JeefOe efJeòe kesâ keâewve keâewve mes Œeesle nes mekeâles nQ? 

efkeâvneR oes hej ØekeâeMe [eefueS~    

 

8. What role does computer software play in control of projects? Name 

some software packages used in project management. 

 heefjÙeespevee kesâ efveÙeb$eCe nsleg mebieCekeâ mee@heäšJesÙej keâer keäÙee Yetefcekeâe nes mekeâleer nw? Ssmes kegâÚ 

meeheäšJesÙej hewkesâpe kesâ veece oerefpeS~     

 

9. Write a note on human resource management in projects.  

 heefjÙeespevee ØeyebOe ceW ceeveJe mebmeeOeve ØeyebOe kesâ cenlJe hej efšhheCeer keâerefpeS~  
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Note:  Long Answer Questions. Answer should be given in 800 to 1000 

words. Answer all questions. All questions are compulsory.  
 

   Section – A 

   KeC[ - De   DeefOekeâlece Debkeâ     :  18 

       Maximum Marks:  18 

 

1. List and explain the features of continuous flow production 

processes. In which  types of production are they applied? Give an 

example.   

 melele ØeJeen Glheeove ØeCeeueer kesâ ue#eCeeW keâer metÛeer Øemlegle keâj Gvekeâer JÙeeKÙee keâjW~ Fvekeâe ØeÙeesie 

efkeâme Øekeâej kesâ Glheeove ceW neslee nw ? GoenjCe Øemlegle keâjW ~    

 

2. What is job design? Explain the factors that influence job design.      

 keâeÙe& ™hejsKee keâe keäÙee leelheÙe& nw? Fmes ØeYeeefJele keâjves Jeeues keâejkeâeW keâe JeCe&ve keâerefpeS~  

 

3.  Explain the concept of Value Engineering. List its benefits.     

 cetuÙe DeefYeÙebef$ekeâer keâer DeJeOeejCee keâer JÙeeKÙee keâerefpeS SJeb Fmekesâ ueeYe efÛeefvnle keâerefpeS~  

 

   Section – B 

   KeC[ - ye        DeefOekeâlece Debkeâ     :  12   

      Maximum Marks:  12 

 

Note:  Short Answer Questions. Answer should be given in 200 to 300 

words. All questions are compulsory.  
 

4. Write a note on Programme Evaluation and Review Techniques 

(PERT). 



 keâeÙe&›eâce cetuÙeebkeâve SJeb meceer#ee lekeâveerkeâ (PERT) hej efšhheCeer keâerefpeS~  

  

5. Identify the activities performed by the purchasing Department. 

 ›eâÙe efJeYeeie keâer ieefleefJeefOeÙeeW keâes jsKeebefkeâle keâerefpeS~   

 

6. List four factors influencing layout decisions.  

 heefjefmLeefle efveCe&Ùe keâes ØeYeeefJele keâjves Jeeues Ûeej (4)keâejkeâeW keâer metÛeer Øemlegle keâerefpeS~    

 

7. What do you understand by Assembly Line Balancing? List any one 

technique of Assembly Line Balancing.                                                         

 Demescyeueer ueeFve meblegueve keâe keäÙee leelheÙe& nw? Fmekeâer efkeâmeer Skeâ lekeâveerkeâ keâe JeCe&ve keâerefpeS~   

 

8. What rules of scheduling are applicable in case of job-shop 

production?   

 pee@ye – Mee@he Glheeove ceW meceÙeyeæve kesâ keâewve keâewve mes efveÙece ueeiet nesles nQ ?    

 

9. What is implied by Selective Inventory Management? Explain one 

technique of selective inventory management. 
 ÛeÙeveelcekeâ FvJeWš^er ØeyebOe keâe keäÙee leelheÙe& nw? Fmekeâer efkeâmeer Skeâ lekeâveerkeâ keâe JeCe&ve keâerefpeS~  
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   Section – A 

   KeC[ - De   DeefOekeâlece Debkeâ     :  18 

       Maximum Marks:  18 

 

1. Which Characteristics of small scale enterprises enable them to 

contribute them to contribute to the economic development process 

in a developing country like India? Discuss.  

 ueIegmlejerÙe Ghe›eâceeW keâer keâewve keâewve meer efJeMes<eleeÙeW GvnW Yeejle pewmes Skeâ efJekeâemeMeerue osMe kesâ 

DeeefLe&keâ efJekeâeme Øeef›eâÙee ceW Ùeesieoeve keâjves ceW me#ece yeveeleer nw? efJeJesÛevee keâerefpeÙes ~       

 

2. What are the main techniques utilized for opportunity scanning 

and identification? Supplement your answer with suitable 

examples.        

 DeJemej hejer#eCe SJeb henÛeeve nsleg ØeÙegòeâ keâer peeves Jeeueer cegKÙe lekeâveerkeWâ keäÙee nQ? Deheves Gòej keâes 

GefÛele GoenjCeeW meefnle mecePeeFÙeW ~  

 

3.  What are the implications of ‘marketing orientation’ on the process 

of product selection? Discuss.        

 Glheeo ÛegveeJe Øeef›eâÙee ceW ‘efJeheCeve DeefYecegKeerkeâjCe’ kesâ ØeYeeJe keäÙee nQ? mecePeeFÙes~    

   Section – B 

   KeC[ - ye        DeefOekeâlece Debkeâ     :  12   

      Maximum Marks:  12 



Note:  Short Answer Questions. Answer should be given in 200 to 300 
words. All questions are compulsory.  

 

4. State the main characteristics of small scale enterprises.  

 ueIeg mlejerÙe Ghe›eâceeW keâer cegKÙe efJeMes<eleeÙeW yeleeFÙes~     

  

5. What are the main problems of SSEs.  

 ueIeg mlejerÙe Ghe›eâceeW keâer ØecegKe mecemÙeeSb keäÙee nQ ?    

 

6. What do you mean by entrepreneurial compentencies?.    

 Meenefmekeâ ÙeesiÙeleeDeeW mes Deehe keäÙee mecePeles nQ ?      

 

7. Write a short note on SIDBI.                                                         

 efme[yeer hej Skeâ mebef#ehle efšhheCeer efueefKeÙes~     

 

8. What are the main sources of financing for small entrepreneur? 

 ueIeg Ghe›eâceeW kesâ efJeòeerheve kesâ ØecegKe ßeesle keäÙee nQ?     

 

9. What is break-even analysis? 

 Mece-efJeÛÚso efJeMues<eCe keäÙee nw?  
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1. What do you mean by Inventory Management? Discuss the 

objectives of inventory control and the costs associated with it.   

     

2.  Discuss planning and control in mass production and batch 

production.  

      

 

3.  What do you understand by the term Operation Management?  

Explain operations management process in manufacturing sector 

with an example? 

  

Section – B 

   KeC[ - ye        DeefOekeâlece Debkeâ     :  12   

      Maximum Marks:  12 

 

Note:  Short Answer Questions. Answer should be given in 200 to 300 
words. All questions are compulsory.  

 

4. Explain the factors affecting plant location.  



 

5. Briefly discuss the various elements of quality management.  

 

6. Distinguish between work measurement and work study.  

 

7. Define productivity with an example.                                                           

 

8. What is the need of forecast of production and operation 

management?    

 

9. Write a short note on fixed position layout. 
 


