P

MEMORANDUM OF UNDERSTANDING

BETWEEN

UTTAR PRADESH RAJARSHI TANDON OPEN
UNIVERSITY, PRAYAGRAJ

AND

SAMARTH (represented by Institute of Informatics
Communication, University of Delhi)

For Implementation of SAMARTH Digital Public Initiative
of Ministry of Education, Government of India,
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This MEMORANDUM OF AGREEMENT is made on this 20" April of 2024 at Dr. APJ Abdul
Kalam Technical University, Lucknow.

Tandon Open University, Prayagraj (HEIs), represented b?' it§
having its registered office at Uttar Pradesh Rajarshi
ion of which shall mean and include,

ministrators, of the FIRST PART;

Uttar Pradesh Rajarshi
Tandor’Open University , Prayagraj the terms aqd express
unless repugnant to the context, its successors, assignees, ad

AND

SAMARTH project of Ministry of Education coordinated by I.nstitut.e 9f Informa?ics &
Communication, University of Delhi, New Delhi, represented by 1ts.Prlflclpal'Investlgator,
Prof. Sanjeev Singh (hereinafter referred to as ‘SAMARTH?’), having its reglsterc?d office,
Institute of Informatics and Communication, University of Delhi South Campus, Delhi-1 1002.1,
India and which term and expression shall mean and include, unless repugnant to the context, its

successors, assignees, administrators, of the SECOND PART;

WHEREAS, recognizing the critical role of higher education in the advancement of our society,
economy, and global competitiveness;

WHEREAS, understanding the need for efficient, transparent, and data-driven governance within
HEIs;

WHEREAS, acknowledging the transformative potential of technology to streamline
administrative processes and improve service delivery to students, faculty, and staff;

WHEREAS, inspired by the vision to foster innovation, collaboration, and standardization in the
higher education sector;

WHEREAS, Samarth is an initiative of Ministry of Education, Govt. of India under which a
Higher Education ERP system is provided to HEIs and State Higher Education departments
(HEDs). Samarth ERP integrates diverse campus functions into a cohesive automation system,
empowering universities and HEIs with a digital framework for planning, management, delivery,
and monitoring of operations and services, to support NEP goals.

WHEREAS, University of Delhi (DU) is the development and implementation partner of Ministry
of Education for Samarth Initiative.

WHEREAS, appreciating the valuable expertise and experience of Samarth Initiative of Ministry
of Education, Govt. of India.

NOW, THEREFORE, in pursuit of the shared objective to revolutionize higher education
governance and management, and to collaboratively enhance the growth and efficiency through e-

governance, the following Memorandum of Understanding (MoU) tabli
Abdul Kalam Technical University, Lucknow and SAMAflglgl‘H. ) established betwiecn Dr. AF]

1. Objectives and Scope of the MoU

The MOU seeks to create an environment th

) at encoura i ion in hi -
through extension of Samarth initiative of G ( Ses inovation in higher education

ovt. of India to the states of the country. The
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abjective is to establish a long-term partnership between the state and Samarth (DU), fostering
sustainable growth by encouraging technology innovation.

The primary objectives of this MOU are as follows:

A. Adoption and Implementation of Samarth ERP : The Department agrees to adppt
Samarth's ERP system for governance and management of HEI§ to streamh'ne
administrative processes, enhance data-driven decision-making, and improve service
delivery to stakeholders. SAMARTH agrees to provide Samarth ERP system for state’s
department of higher education for onboarding of State HEIS.

B. The objectives of Samarth Implementation shall be :

i. Enhancing Administrative Efficiency: Leverage the automation and data
management capabilities of Samarth ERP to improve overall efficiency of
administrative processes within State HEIs.

ii. Streamlining Service Delivery: Enhance service delivery to students, faculty, .and
staff through Samarth's user-friendly interface and self-service options for various
academic and administrative functions.

iii. Promoting Standardization: Address the automation needs of Higher Education
as a whole in accordance with standard policies of State and Govt. of India through
a cohesive plan avoiding disjoint efforts.

iv.  Driving Data-Driven Decision-Making: Promote informed decision-making, by
utilizing Samarth's advanced analytics tools to obtain real-time Key Performance
Indicators (KPIs) and insights to support policy and governance.

v. Facilitating Monitoring and Compliance: Utilize Samarth's centralized data
management to monitor institutional performance and ensure compliance with
regulatory requirements.

vi. Unifying Higher Education Services: Integrate Samarth with existing and
upcoming higher education initiatives led by the state, promoting interoperability
and a unified ecosystem for effective knowledge sharing and service delivery.

vii.  Achieving NEP Goals : The National Education Policy (NEP) 2020 aims to bring
about transformative changes in the Indian Education system, addressing various
aspects of learning, research, and governance. Samarth will be instrumental in
achieving goals of Holistic and Multidisciplinary Education, Technology
Integration, inclusivity and equitable access to education services, Flexible
Academic Curricula, Facilitating Credit Transfer and Academic Bank of Credits

(ABC), Transparency and Accountability and Quality Assessment and
Accreditation.

2. SAMARTH ERP ARCHITECTURE AND SERVICES

Samarth’s core architecture is enabled by Open source and open standard technologies. The
Cloud based, scalal?le Software as a Service (SaaS) deployment allows Samarth t.o be
performant'and flexible to accommodate Higher Education Institutions (HEIs) of different
types and size. SAMARTH ERP is provisioned on Meity empanelled Cloud Service Providers

(CSPs) in accordance with Cloud Guideli i : 3 . :
recovery and sorvis I evels uidelines laid down by MeitY for security, disaster

Vari(?us modules provided in SAMARTH
specific domain of an HEI’s business a

Lifecycle, (2) Employee Lifecycle, (3) Fi

are classiﬁed in four broadgroups, each catering to a
nd operations namely, (1) Academics and Student
nance and Accounts, and (4) Other essential services
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and governance modules. Modules and their functionalities within each group are compiled in

ANNEXURE-1: SAMARTH MODULES.

3. ROLES AND RESPONSIBILITIES OF UNIVERSITY:
Roadmap: Develop a clear and feasible plan for adopting

a. Implementation ‘
p ding timelines and milestones. Follow the detailed roadmap for

SAMARTH, inclu
implementation, including a phased rollout plan. . o
b. Infrastructure Readiness: Ensure that the necessary infrastructure is in place to

support the adoption of SAMARTH (e.g.. adequate internet bandwidth and devices

with browser to access SAMARTH). o ,
c. Data Migration and Management: Oversee the migration of data from legacy

systems to SAMARTH and ensure ongoing data manageme.nt and.integrity. .

d. Local Training Initiatives: Conduct local training initiatives tailored to the specific
needs of the institution's staff and users.

e. Feedback Loop: Develop a systemati
feedback from users to inform improvements to Department for assessment
communication to SAMARTH. . '

f  Process Re-engineering and Change Control: Implement process re-engineering
strategies to control customizations and assist users in the transition to SAMARTH: .

g. Data Backup and Maintenance:On Cloud Storage and/or Local Backups: Utilize
cloud storage services approved by MeitYto maintain backups of your data from
SAMARTH. Perform regular local backups on local infrastructure to have ready
access to the data in case of disruptions. Establish disaster recovery plans for your
backups that include scenarios for data corruption, loss, or cyber-attacks.Ensure that
backups are synchronized with the SAMARTH’s live database at regular intervals
while maintaining data integrity and security.Regularly audit the data backup
processes to ensure compliance with national standards and policies.

h. Promote Accountability and institutional capacity building:

i. Setup Steering Group/Committee or Project Monitoring Unit (PMU)
comprising of university leadership, to provide strategic direction and monitor
transformation by measuring Key Performance Indicators (KPIs)

ii. Constitute an Implementation Task Force comprising of functional heads and
operators responsible for the day-to-day functioning across the university.
Assign the following responsibilities with university personnel:

* Project Coordinator/Manager: To oversee the entire implementation,
coordinate among teams, manage the organizational transition to
SAMARTH and report to the Steering Committee.

e Module Implementation Teams: Separate teams for each module group,

such as academics and student services, employee services, finance
control, and governance.

¢ approach for collecting and analysing
and further

4. ROLES AND RESPONSIBILITIES OF DR AP y
UNIVERSITY, LUCKNOW : J ABDUL KALAM TECHNICAL

a. Assign Nodal Officer for Implementation Coordination. Roles and Responsibilities of

of Nodal officer explained in ANNEXURE 2
: ROLES AND
OF NODAL OFFICER FOR THE STATE I BAR G VRN RESPONSIBILITIES

b. The Depa i
Seamlesspagt;net:inot shz:jll' provide necessary support and resources to facilitate the
ption and implementation of Samarth across HEIs within the State
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d. The Department shall actively participate in collaborative discussions with Samarth to
. i i hancements.

i reas for improvement and future en ! its. 1

e ]lgg\lllct:llz)aand enforcg standardized implementation guidelines and protocols across al

i i izations.
tate HEIs to avoid varied customiza . .
f. ls3acilitate change management processes to ensure smooth adoption of the Sama

. . N
Gov Suite, mitigating resistance and promoting acceptance of stanflardlzle?d przzidli‘rlcieth
Review a;nd approve change requests to the system, ensuring alignm

overarching state-level objectives.

5. ROLES AND RESPONSIBILITIES OF SAMARTH:

Provision SAMARTH ERP instance for I-fEIb ;)n clouscl and secutit
intai infrastructure to ensure reliable acce : . _
c. g/:zl\?izia;nt;éﬁg?c;l expertise and support for tl.le suc(cj:esstsftul }lIn;jIIJ;emematlon of the ERP
i ent of Higher Education and State : .
d. ?Z}Z)Sltlf;?olrgtsetaﬁtll?efl?: III;EPARTI\/EI”ENT to create standar'd tech.nology interfaces for
interacting with higher education serviicis, as per the State's requirements.
X ideuser guides for all modules and features. o
; }I;I;e(jg‘;llarly u§date and maintain the system, ensuring smooth functioning and data
integrity. u
ini d Handholdin )
¢ Tranil.m%):?ion for onlinegtraining workshops is availabl.e.-Samarth team can assist the
university to plan phased implementation and trainings. _

ii. Samarth provides periodic support and personalized remote assistance to the
institution for operating key modules such as Leave Management, Payroll,
Programme and course management. . '

iii. Remote assistance is provided to configure and operate important cyclic
processes such as admissions and recruitments. .

iv. The nodal officer can submit the support and service requests via email/phone
to support desk

v. The user and admin guides for Samarth E-Gov suite are available on web on
url https://docs.samarth.ac.in

h. Change Management

i. Samarth is deployed with a minimum customization approach. Multiple

configuration sets are provided with key modules such as Payroll, Recruitment,
Leave, Programme, Evaluation and Grading.

ii. Institutions can configure the system based on theijr policies. Samarth provides
regular support for configuring each module of the system.

iii. Customizations are supported when the workflow configuration options are not
sufficient to cater to institution’s policies and procedures. Time required for

op

iv. HEI§ can effectively leverage SAMARTH ERP to streamline operations while
minimizing the need for extensive Customizations, thereby optimizing the

.over.all implementation process and ensuring sustainable digital transformation
in higher education,

V. SAMARTH conducts change cycles bj

. 1at annually (twice-a-year), aligning with
academic calendars to minimize disrupt;

ons during peak academic periods.

6. TERM

This MoU shall remain in effect ti]| March 31

sigrii » 2026 commencing from the effective date of
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CONFIDENTIALITY

Both parties agree to maintain strict confidentiality. during the duration of this MoU and
thereafter, regarding any sensitive information exchanged during the course of this

collaboration.

~1

8. DISPUTE RESOLUTION

In case of any disputes or disagreements arising between the HEIs and DU, both parties agree
to resolve them through amicable negotiations and discussions.

9. AMENDMENTS

Any amendments or modifications to this MoU shall be made in writi
mutual consent of both parties.

ng and shall require the

IN WITNESS whereof the Parties hereto have executed these presents the day, month and year
firsthereinabove written

SIGNED AND DELIVERED BY (on behalf | In the presence of
of Uttar Pradesh Rajarshi Tandon Open
University, Prayag

i)
. o

ignature .........
Signature ...~ .ﬂlml”" .................... Signature

Ve Eawrar | UPRTOU
s Name & Designation ....=. i A Lol ) SN
i oo & en
Name & Designation ..... ﬂ,.?(sw ........ coL

Address .. VPR TOV, .. Praseycy. (v
AAAIESS - v oneeneeneenereeaeainnaneeenee s GIESS ER TRV, P mp{v (=D

SIGNED AND DELIVERED BY (on behalf | In the presence of
of SAMARTH

Signature& Seal: .. /s

™ Name & Designation . Shonad-. L(RSNY*\

Name & Desienation: ]i‘ f. Sanjeev Singh, | Head, 070) ect LT;c\«m\m(L}

. Principa estigato
Pringli rveoHgELD" TH :

CondrE P AT s

Campus, De
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